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Personal and Professional Mission Statement
	My mission is to serve as a leader including teaching as well as helping many while having fun throughout my life and learning from my mistakes. I will achieve this through the utilization of all the talents granted to me by God including my unique gifts including openness, appreciation of new experiences, self-drive, determination, agreeableness, kindness as well as happiness regarding helping others (Northouse, 2017). My decisions are guided by several major values including achievement, completion, health, passion, fulfillment, family as well as respect. I will apply my entire talents in strategizing as well as administration in ensuring that my roles as a leader are executed successfully. My approach to my job will be full of energy as well as passion (Northouse, 2018).  I will focus on a position that grants me the opportunity to apply all my talents. I will assist regarding the facilitation of organizational as well as ensure that I am a positive influence on my co-workers. 
What I Stand For
	I stand for honesty, faith as well as courage regarding the execution of my professional duties. I have always wanted to execute my professional obligations in an apt way, especially without making any mistakes whatsoever. I always advocate for doing things the right way through perfecting every bit of my work (Northouse, 2017). I have to stick to my unique values while maintaining my focus on achievement, family, competition, fulfillment, health, knowledge, passion as well as respect. I will never lie to myself or co-workers by working solely regarding a paycheck. If I find myself in such a situation I will have to look for another employment. I will have to take part in community activities including volunteering for my church, school as well as the entire community in ensuring that prosperity is achieved. I will never hesitate in lending my hand where necessary, either locally or globally. I will apply my academic knowledge in ensuring that my leadership roles are executed successfully. I focus on gaining wisdom by making sure that I live my life in congruence with my purpose as well as values (Freeman, 2013). I look forward to gaining personnel strength via my faith. 
	I gauge my self-esteem through my potential to view myself in a mirror and have a genuine smile. My self-esteem is derived through my potential to set goals and ensure that I meet all my goals (Northouse, 2017). The knowledge and skills I have gained throughout my academics have improved my ability regarding the setting of goals which I can personally control. I maintain a success file which I constantly review as added evidence that I am a successful leader. I believe that a single step every day will soon enable me to succeed as a leader. I don’t compromise my purpose, principles as well as values regarding the opinions or sometimes the disapproval of other people. This will help me to remain true to myself as well as my purpose. Such qualities will help me to become a better leader. I believe that everybody in the world has a purpose and each individual is called upon to serve in some capacity. I also have a belief that there is power in gratitude regarding the motivation to serve. My leadership will not be guided by promises of money as well as fame regarding the choices I make in life. I will make sure that I always give more as opposed to what I take in order to become a positive role model to my colleagues (Lightfoot & Thompson, 2014).
Relationship of Values to Major Ethical Theories
	My values are linked to major ethical theories. For instance, I apply utilitarianism to ensure that my happiness regarding all my actions is maximized (Northouse, 2017). My leadership will focus on maximizing the human welfare by making sure that my actions are right and being accountable for all my actions. I will apply the impartiality assumption to ascertain that all the individuals who are subjects to my leadership achieve maximum happiness. This will improve the quality of lives of the people I am leading. The value of happiness will allow me to contribute largely to the lives of my colleagues. Such an act will be a morally excellent thing I will be doing to my team. My values are also linked to the Kantian ethics as well as deontology. Such values including health, fulfillment, family as well as respect will help me to avoid using people as instruments regarding the execution of other purposes. Being mindful of people’s health, families, fulfillment as well as respecting them will act as a good formula for humanity. Thus, I will be able to apply humanity in my own person or when dealing with others consecutively to serve as an end rather than a means (Lawrence, 2013). I will ensure that there is voluntary consent among all the individuals who are subject to my leadership. 
	There is also the virtue theory which will allow me to do the right thing in all situations hence becoming a virtuous leader (Northouse, 2018). My values such as fulfillment, passion as well as respect will be helpful when making moral decisions as a leader in my small business which preferably will be a liquor store, gas station or land. My leadership will be full of reason as well as virtue. This will help me to improve the well-being of my entire team. I will act with justice, beneficence, autonomy as well as non-maleficence when solving the moral problems that may arise in my business. The principle of justice will allow me to respect my colleagues as well as treating them fairly. On the other hand, autonomy will provide my colleagues with the opportunity to make significant decisions on their own. Beneficence will allow me to have a moral obligation regarding benefiting my colleagues. Additionally, the principle of non-maleficence will remind me that I should not do any harm to my team members (Freeman, 2016). The four principles will help me to meet the central moral requirements of all the members of my team. 
Possible Ethical Challenges
[bookmark: _GoBack]	There are several possible ethical challenges that I may have as a leader. I may have accounting issues since some of my employees may opt to “cook the books” leading to unethical accounting practices (Northouse, 2017). Unethical accounting practices can be mitigated through the application of new requirements for financial reporting which encourage transparency in all the financial reports. Moreover, the social media could be a possible ethical challenge since some of the workers may post statements that may affect the reputation of the business. Some individuals may use the social media platforms such as Facebook to post their complaints about work and may even attempt to reduce the business. The social media ethical challenge could be overcome by training employees to be loyal to their leader and provide a forum where the employees can express their grievances. Harassment could also be another ethical challenge where the individuals could be harassed based on race, gender as well as wage-inequality. Such discrimination could be overcome by training the employees to love and care for each other at the workplace (Lightfoot & Thompson, 2014). As a leader, I will also ensure that there is no wage inequality since it may amount to discrimination. Utilitarianism could be applied to increase happiness in the workplace hence preventing unethical practices such as harassment.  
	Discrimination may also be experienced at the workplace where some of the workers may be discriminated based on age, sex, race as well as religion. Discrimination could be curbed by ensuring that respect prevails in all the dealings of the business (Northouse, 2017). Another ethical challenge could be experienced through the health and safety of the employees. I may experience a challenge in preventing occupational accidents as well as work-related illnesses. As a leader, I will ensure that safety precautions are observed by all workers including wearing safety clothing while undertaking their duties at the workplace. Such a measure would be apt in preventing occupational accidents as well as work-related ailments. Another ethical issue could be technology/privacy. This is because electronic surveillance may be misused to spy on the employees rather than ensuring efficiency as well as productivity. Such ethical issue could be prevented by ensuring that the electronic surveillance is used to monitor the activities in the workplace (Lawrence, 2013). As a leader, I will apply virtue to ensure I curb discrimination as well as prevent the use of electronic surveillance for spying on the employees. 
Leadership 
	I understand that leadership is the act of leading individuals in a business to ensure that the goals of the organization are met. A leader could only achieve organizational goals by influencing the behavior of the workers in different ways. As a leader, I will have to set a clear vision for my business so that my business can operate towards the achievement of a clearly specified vision (Northouse, 2018). I will have to motivate the employees to make sure that the objectives of my business are met. Motivating the employees would also make them enjoy their work hence the business will run smoothly. I also have the role of guiding the employees to ensure that I assist them in the areas that they may be experiencing challenges regarding the business. Being a leader, I should define the role of the employees in the workplace as well as ensure that they have the necessary tools for performing their tasks. As a leader, I should understand the needs as well as the wants of the workers. I should also ensure that I give my employees what they want regarding the performance of their tasks (Freeman, 2016). The leader should also ensure that the employees are praised or even rewarded for a job well done. I will have to influence the workers so that they can understand as well as accepting the future state of the business. 
	As a leader, I also have the obligation of building employee morale. The leader has the duty of pulling all the employees together to make them work towards the achievement of a common goal. As a leader, I should negotiate, communicate as well as influence the employees to perform their tasks (Northouse, 2017). I will apply my value and purpose to ensure that the workers are organized and work as a team. I should also help the employees to settle any disputes that may emerge among them. As a leader, I should also develop a new set of leadership skills for better performance of the business. I should ensure that the business has some shared values by contributing the values that I consider to be the most significant. I could choose to indicate such values on flipchart which will act as a constant reminder to all the employees in the business (Lightfoot & Thompson, 2014).  The leader should ensure that the business has a shared objective by allowing the employees to participate in discussing the objectives of the business. 
The leader should also ensure that the business has shared activities so that everyone contributes towards the achievement of the goals as well as objectives for the business. As a leader, I should lead the action (Northouse, 2017). I should be a role model for everybody in the business. I should continually establish approaches aimed at making it easier for the employees in the business. I should take full responsibility regarding the achievement of the overall goal. I should avoid asking my employees to do something that I cannot do. Being the leader, I should continually evaluate the progress of my business. I could also request the customers to provide feedback as well as evaluation. The leader should re-examine the business values, goals and activities whenever misunderstandings, problems as well as difficulties arise in the business. I could constantly set higher standards for my business and make sure that I do everything possible to live up to the standards. I should also put together the employees as a team, lead the team towards high performance for the acceleration of the business as well as the fulfillment of the set goals (Lawrence, 2013).        
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